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Study Summary:

Most countries have committed themselves to applying the concept of governance
to achieve economic, financial and administrative advantages in order to protect
stakeholders, reduce administrative and financial corruption, and increase the importance
of sustainability of institutions in the economic and financial crises that plague the business
environment. , And the social performance of the institution by the various parties
concerned. This study sought to explore the role of governance in enhancing the
performance of the sustainable institution, applying to the cement factory near Darna. The
study used the descriptive approach, adopted the interviews and observations on the
practical side, and concluded that the application of governance requires a framework that
respects the principles of governance, which allows and facilitates the work of its
mechanisms and that it is not aware of the factory in the sense of governance and does not
commit to issuing environmental reports on its environmental activities. The Code of
Ethics is a necessity for every institution, the gradual incorporation of standards of ethical
conduct in its activities, and the social responsibility of the factory, especially the creation

of jobs, medical insurance and leisure activities
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